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Programme
On 21st and 22nd January 2014 the GB Non-native Species Secretariat organised the fifth Local Action Group Workshop, funded by Defra, at Preston Montford Field Centre, Shrewsbury.

There were three themes to the Workshop:

1. Education and training
2. Local Action Group presentations and discussion
3. Collaboration between LAGs
Day 1

11:30 Registration and refreshments 
12:00 Lunch 

13:00 Welcome (Niall Moore / Olaf Booy, Non-native Species Secretariat)

13:20 Policy update, GB Strategy Review and EU Reg. (Simon Mackown, Defra)

Workshop 1: Education and Training
13:40 Presentations on developments in education and training

· 13.40 ARKive’s awareness raising and education work (Claire Lamb)

· 14.00 LANTRA, National Occupational Standards (NOS) and proposed  
                invasive species qualification (David Winn)

· 14.20 Update on SINNG’s work (Nicola Morris)

· 14.40 NNSS and EA E-learning (Lucy Cornwell and Trevor Renals)

15:00 Refreshments  
15:30 Breakout sessions

· How can LAGs get involved more in education and training? – Sharing ideas, skills and resources

16:30 Summary of discussions

16:45 Questions and answers
17:00 Close

18.30 Evening Meal


Day 2
Workshop 2: Local Action Group presentations and discussion


LAGs are encouraged to provide short presentations about their work.  This is an opportunity to share experiences that could be relevant to other LAGs.  As such please focus on some (but not necessarily all) of the following:

· Sharing good practice / experience of initiatives that have worked well (as well as learning from those that did not go well)

· Resources / materials developed that could be used by other LAGs

· Raising issues / questions for the group to consider and help resolve 

· Plans for the future and potential areas of collaboration with other LAGs

09:30 First session

· 09:30 Talk 1 - Jo Gore  (Source to Sea)

· 09:45 Talk 2 - Maria Pages-Gold  (University of Aberdeen) 

· 10:00 Talk 3 - Bekka Corrie-Close  (CFINNS Initiative)
10:15 Refreshments

10:30 Second session

· 10:30 Talk 4 - James Parkin  (Dorset Wildlife Trust)

· 10:45 Talk 5 - Karen Harper  (London Invasive Species Initiative)

· 11:00 Talk 6 - Lyn Bryne  (Dee Invasive Non-Native Species project)

· 11:15 Talk 7 - Catherine Chatters  (New Forest Non-Native Plants Project) 


11:30 Breakout session

· An opportunity to discuss issues raised by the presentations in more detail, as well as any other relevant topics (please bring to this session topics, issues, questions you would like to share with the group)

12:30 Summary of discussions

12:45 Lunch

Workshop 3: Collaboration between LAGs

13:30 Introduction - Mike Sutton-Croft  (Norfolk Non-native Species Initiative)

13:45 Talks relating to wider collaboration

· 13:45 Rivers Trusts (Rob Collins)

· 14:00 RAFTS (Fiona McKenna) 

· 14.15 Environment Agency (Trevor Renals)

14:30 Breakout session

15:30 Refreshments

15:45 Summary of discussions, Questions and answers 

16:15 Close

Workshop feedback
Workshop 1: Education and training

Chairs: 
Megan Ellershaw, Karen Harper, Nicola Morris

Aim
Discuss options and provide guidance on how LAGs might get more involved in educations and training.  Many already do this – do they have suggestions / guidance for others?  Even if a LAG is working in this area, can they benefit from good practice developed by others?

Summary of conclusions from workshop breakout sessions
· Talks are a good way of educating and training, make sure these are pitched at an appropriate level 

· Short sessions help keep young groups engaged, following a talk with an activity also helps
· A hands on approach works well, using specimens/samples, games, and before and after photographs 
· Try and engage with a local STEM ambassador who can help, or consider becoming an ambassador

· Dovetail on other existing events (e.g. bioblitz, existing staff training sessions)
· Make the most of local links and personal contacts to engage with new groups
· Demonstrate the value of learning about INNS / biosecurity to the audience by explaining how it affects them

· Remember to manage expectations based on your resources / audience, but don’t be put off even if these are likely to limit what you can do, even small achievements can help to make a difference!
· If possible, draw up a coordinated plan for education and training for the catchment area 
· Share resources / experience with other LAGs
Workshop 2: Local Action Group presentations and discussion

Chairs:
Sal Potts, Gwen Hitchcock, Jo Gore
Aim
These sessions are provided for LAG members to share experiences, discuss issues that have come up and get ideas / inspiration from others.  Suggest starting by asking everyone to identify 1-3 key topics / issues that might be of interest for discussion.  The group can then decide which of these they’d like to discuss further. LAG members were also asked to share materials they have produced, to be collated on the NNSS website (see Annex 1 for a list of materials). 
Summary of conclusions from workshop breakout sessions

· Guidance on recording non-native species is required and should include alternative methods to smartphone apps, as many people do not have access to these.
· There are issues with surveillance consistency; a standardised method of collecting INNS data would be useful. 

· When dealing with sensitive issues such as management of invasive non-native animals, clear consistent messaging is important. Focus on positive aspects such as the protection of rare native species. 
· Fencing of riverbanks is an increasing issue but complex. Best practice guidance on fencing is required.
· It would be good to get Biosecurity components included in generic ecological / countryside courses. 

Workshop 3: Collaboration between LAGs
Chairs:
Simon Mackown, Mike Sutton-Croft, Trevor Renals
Aim
These sessions are provided for LAG members to share experiences, discuss issues that have come up and get ideas / inspiration from others.  Suggest starting by asking everyone to identify 1-3 key topics / issues that might be of interest for discussion.  The group can then decide which of these they’d like to discuss further.

Summary of conclusions from workshop breakout sessions

· LAGs would benefit from working more collaboratively on different levels: locally, nationally and forming clusters based on common interests or funding themes. National collaboration should still allow for differences between groups.  
· Could LAGs integrate with other organisations where possible to increases chances of longevity? 

Benefits of collaborative working:

· Funding opportunities

· Voice at higher level meetings

· More coordinated approach to awareness raising / stakeholder engagement

· Sharing resources / knowledge

· With sufficient funding, could assist in establishing new LAGs (and clusters)


Suggestions for useful resources / events:

· Online forum where LAGs can share resources and ideas for funding / collaboration opportunities 

· Further one day workshop with talks on funding applications

· Advice on funding applications

· Contacts within NGOs or other potential partners

· Standard text highlighting the importance of LAGs 

· LAG newsletter
· Database of experts / workers

· Standardised way to collect INNS data 
· Train the trainer events, and Powerpoint presentations (stakeholder group specific) to use in training
Feedback
Attendees: 38 (see Annex 2 for participant list)
Number of forms received: 20
1. Are you directly involved in a local action project on non-native species?
 
Yes 
18



No 
2

2. Do you think the workshop was a worthwhile exercise? If yes please state which parts were most useful and if no, please suggest improvements.

All answered ‘yes’.
One of the most popular parts of the workshop were the breakout sessions. Attendees stated “The breakouts were very good this year, really relevant to what is happening at the moment”, and the “education and training focus was very informative”

Having the chance to meet with other LAGs / INNS officers in an informal setting, and being able to network, share ideas and experience with them, and discuss collaborative opportunities was an important part of the workshop. “I now know that there are many people out there that I can ask for advice / resources”

Participants found the talks useful, including those from other LAGs.
Other comments:

“The LAG workshop was intrinsic to setting me off on the project a year ago. This one has helped to pull together all our concerns on how the LAGs continue after 2015”

“A very good meeting, setting objectives and seeking positive ways for progression”

“Another excellent workshop with stimulating mix of talks, discussion and the breakout sessions”.

3. Do you have any suggestions for improvements to the NNSS website, in particular the Local Action Groups section?

An online forum was one of the most popular requests. There was also support for the development of a management section, particularly for advice on the management of invasive plants. Other ideas included:

· Information on funding opportunities and who they are applicable / relevant to (possibly country specific)

· Events page for LAG events, with information uploaded in a timely manner

· Interactive LAG location map, so users can click to find out which LAG serves their area

· Knowledge and skills database

· Allow LAGs to update their own pages themselves

· Survey and monitoring advice, including a standard recording form

· Resource area, including educational resources and teaching aids

· More case studies from different LAGs

Annex 1. Materials produced by LAGs to be collated on NNSS website:
· Leaflet (Source to Sea)
· Water / tearproof ID booklets 

· MBA Dive cards 
· Water Primrose booklet 
· Questionnaire (New Forest Non-Native Plants Project)
· Alien invaders (SINNG)

· Invasive species games compendium (SINNG)
· Workshops (New Forest Non-Native Plants Project)
· INNS resources for schools (ARKive)
· Survey forms (Source to Sea)
· Survey forms (CFINNS)
· Be picky with your plants (CFINNS)
· Biosecurity plans (CFINNS)
· Ditch the Hitchers event biosecurity pack (CFINNS)
· User pocket guide (CFINNS)
· Angler specific biosecurity information (CFINNS)

· Information sheet local authorities can send to householders who contact them about INNS, to give more realistic expectations (Bristol Zoo)
· Leaflet on invasive non-native plants (Dedham Vale AONB and Stour Valley Project)
In development / ideas

· Guidance note for local authority staff within the planning system (New Forest Non-Native Plants Project)

· Fact sheet for developers / engineers 

· Code of conduct for organisations / field staff 

· Ludwigia toolkit (Environment Agency)

Annex 2. List of participants:
	Birch
	Jane
	Environment Agency

	Booy
	Olaf
	GB NNSS

	Burton
	Catherine
	Surrey Biodiversity Information Centre

	Byrne
	Lyn
	Dee Invasive Non-Native Species project

	Chatters
	Catherine
	New Forest Non-Native Plants Project

	Collins
	Rob 
	The Rivers Trust

	Cornwell
	Lucy
	GB NNSS

	Corrie-Close
	Bekka
	CFINNS Initiative

	Crofts
	Karin
	West Cumbria Rivers Trust

	Dunster
	Jonathan
	Yorkshire Invasive Species Forum (Calder & Colne Rivers Trust/Yorkshire Wildlife Trust)

	Ellershaw
	Megan
	Natural England

	Ellis
	Matt   
	NRW /North Wales & Dee INNS Forum

	Flux
	Carol
	Natural Enterprise

	Frost
	Neil
	Chelmer Canal Trust

	Glover
	Anita
	Yorkshire Dales Environment Network

	Gore
	Jo
	Source to Sea     

	Green
	Neil
	Bristol Zoo

	Harper
	Karen
	London Invasive Species Initiative

	Heisse
	Joanna
	Environment Agency 

	Hitchcock
	Gwen
	Wildlife Trust for Bedfordshire, Cambridgeshire & Northamptonshire  /  River Flit Non Native Species LAG

	Holden
	Matthew
	Dedham Vale AONB and Stour Valley Project

	Lamb
	Claire
	ARKive

	Macfarlane
	James
	Cormac Solutions

	Mackown
	Simon
	Defra

	McKenna
	Fiona
	RAFTS

	Moore
	Niall
	GB NNSS

	Morgan
	Tom
	RSPB Arun and Rothers Connections 

	Morris
	Nicola
	SINNG

	Musham
	John
	Tees Rivers Trust

	Norris
	Meryl
	Ayrshire Rivers Trust

	Pages-Gold
	Marie
	University of Aberdeen

	Parkin
	James
	Return of the Natives, Dorset Wildlife Trust

	Pealing
	Jemma
	ARKive

	Potts
	Sally 
	BEACON (Bollin Environmental Action and Conservation)

	Raine
	Linda
	GB NNSS

	Renals
	Trevor
	Environment Agency

	Sutton-Croft
	Mike
	Norfolk Non-native Species Initiative

	Winn
	David
	LANTRA



